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Why Bother with the Cloud?
o 129 S$107.2B

Western Europe

5X growth of IT industry overall.

Canada
2%

Emerging
Markets

United States

Source: Worldwide and Regional Public IT Cloud Services 2013-2017 Forecast
(IDC #242464, Auqust 2013)

Latin America Central and Eastern Europe
~ 1% Middle East and Africa

Asia/Pacific (excluding Japan)

2012-2017 CAGR (%)
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Cloud Solution Provider Program

A new licensing vehicle that allows
Partners to sell Microsoft Cloud Services
along with their own offers and services

Partners own the complete customer lifecycle
From provisioning, to billing, to management,
and 24x7 support

o Customers benefit from now being able to
Murﬁ receive integrated cloud services from one
)

o vendor (the Partner) on a single monthly bill



CSP Scenarios

Office 365 Add-on Projects

Licensing Revenue and Solutions
* Assessment / planning * Help desk * Expansion
* New user set-up » Customization

» Migration of data . Updates
 Establishment of service « End-user training » LOBintegration @=Re€urrin9



Best Practices

Have a clear Create demand Have sales sPreoc\i/;CIIiit Enssure glgcur
Differentiate value for your offer targets on the and}oor tools to or lajﬁigation
your offer proposition in with offer for your help close cagn support
your offer campaigns sellers deals the offer
Ensure the Ensure Have a plan on

Ensure your

Measure the how to drive

QS 7 executive impact of your sellers are user customer
your overall commitment to : trained on the ,
business model drive the offer campaigns ff lifecycle
Oofter activities



THE PARTNER GO-TO-MARKET JOURNEY

LIFECYCLE MANAGEMENT
ONBOARDING Ready
Ready
transact SALES & MARKETING PLAN to sell
LIFECYCLE BILLING AUTOMATION SUPPORT SUPPORT
MANAGEMENT INTEGRATION VS MANUAL SOLUTIONS READINESS
SALES & MARKETING DIFFERENTIATED GE,\JE:"R‘Q:';N SALES SALES
PLAN OFFERS . INCENTIVES READINESS

CHANNEL RECRUIT & ENABLEMENT PIPELINE MANAGEMENT




HSP CSP Team Germany

THE PARTNER GO-TO-MARKET JOURNEY

LIFECYCLE MANAGEMENT

ONBOARDING EXECUTION
Ready

transact SALES & MARKETING PLAN to sell




German CSP Market

| Anzahl CSP Partner

Insgesamt 86
HSP: 43
Other
e f
Transactmg Onboardmg
Insgesamt Insgesamt
HSP: 29 HSP: 19
Other 31 Other 3
I
End*
Insgesamt 108
HSP: 62

Other 46



Veranstaltungen

1. Microsoft Azure Foundation Workshops fir CSP Partner

Datum ___ lort
Berlin
[23.Mai2016 WG

Hamburg

(2 Juni2016 ________________JIVIIEGEY

Schwerpunkte sind dabei

° Azure Networking,
° Azure Storage,

Zur Anmeldung senden Sie bitte eine Mail an

° laaS Services, . . . .
e Azure Resource Manager. OI|ver.Wendemuth@mlcrosof’F.com mit Name unfj Mail-Adresse
e PaaS Services wie Azure DB, der Teilnehmer. Termin Details erhalten Sie mit der
*  Firewalling, Anmeldebestatigung.
e VPN,
° Azure im Rahmen des Cloud Solution Provider (CSP)
Programmes

2. Direkt CSP Sprechstunde

1. April — CSP Channel Incentives und das Channel Incentives Portal

15. April — Enterprise Mobility Suite (EMS) in CSP: technische Vorstellung

29. April — Die sichere Identitat in der Cloud — Azure AD und ADFS

13. Mai — Vermarktungsansatze von CSP-Angeboten und das Marketing Service Portal
27. Mai — Azure Ressource Manager und die Azure Certified Hybrid Cloud

10. Juni — Die CSP Roadmap fir die ndchsten 12 Monate

24. Juni — Best Practices von erfolgreichen Direct CSP-Partnern


mailto:Oliver.Wendemuth@microsoft.com

Sonstiges

SLAs Contracts

Office 365: SLA, Blog Post Microsoft Program Guide for Cloud Reseller Agreement
Cloud Reseller Agreements (regional versions)

(To Customer) Cloud Agreement

Cloud Distributor Agreement

Azure: SLA, Summary, Download

Case Studies
Sherweb - Canada

Home.pl - CEE CSP Resources for Partner

Cobweb - UK http://aka.ms/cloudsolutionprovider
Ingram - US 2T Dynamics Partner

Onboarding Partner Training

Partner Center Overview CSP Partner Training Paths

Onboarding Video

CSP Partner Logo Usage Guidelines

Dynamics
PartnerSource
MPN FAQ

MPN FAQ Update

o™ Microsoft | Hosting


http://www.microsoftvolumelicensing.com/DocumentSearch.aspx?Mode=3&DocumentTypeId=37
http://blogs.technet.com/b/lystavlen/archive/2013/04/29/service-level-agreement-for-microsoft-online-services.aspx
http://azure.microsoft.com/de-de/support/legal/sla/summary/
http://azure.microsoft.com/de-de/support/legal/sla/summary/
http://www.microsoftvolumelicensing.com/DocumentSearch.aspx?Mode=3&DocumentTypeId=37
http://aka.ms/cloudsolutionprovider
https://mbs.microsoft.com/partnersource/northamerica/pricing-ordering/pricing-ordering-news/CloudSolutionProviderProgram
https://mbs.microsoft.com/partnersource/northamerica/pricing-ordering/pricing-ordering-news/CloudSolutionProviderProgram
https://mspartner.microsoft.com/en/us/pages/solutions/cloud-reseller-FAQ.aspx
https://mspartner.microsoft.com/en/us/pages/solutions/cloud-reseller-updates.aspx#Updates
http://cmsresources.windowsphone.com/devcenter/en-US/downloads/partnercenter/Microsoft-Program-Guide-for-Microsoft-Cloud-Agreement-July-2015.pdf
https://msdn.microsoft.com/en-us/library/partnercenter/mt156994.aspx
https://cmsresources.windowsphone.com/devcenter/en-US/downloads/partnercenter/Downloadable_CustomerAgreement_8-7.pdf
http://cmsresources.windowsphone.com/devcenter/en-US/downloads/partnercenter/Microsoft-Cloud-Reseller-Agreement-Korea-20150701.pdf
https://customers.microsoft.com/Pages/CustomerStory.aspx?recid=21201
https://customers.microsoft.com/Pages/CustomerStory.aspx?recid=19046
https://customers.microsoft.com/Pages/CustomerStory.aspx?recid=23636
https://customers.microsoft.com/Pages/CustomerStory.aspx?recid=22470
https://mspartnerlp.mspartner.microsoft.com/LearningPath/LearningPath/DLPaths?trackId=1705&rowId=2292&trackPathId=9472
https://microsoft.sharepoint.com/teams/cloudpartner/programs/Cloud Solution provider/Program Resources/Pre-Launch/Certified Partner Logo Use Guidelines.docx?d=wc793de98c8e64561a5b37b4e13f80980
https://partnercenter.microsoft.com/de-de/partner/howto
http://azure.cloudguides.com/embed/qc

MPN CSP Resource Portal

https://mspartner.microsoft.com/en/us/
pages/solutions/cloud-reseller-
Overview.aspx
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Microsoft Cloud Solution Provider pragram

Learn about CSP Get Ready to Transact Get Ready to Sell

Laam mors about how to cnbeard onsn C5F with 2 Gt ready b fransact, access mpartant informaticn, Aacess key aparational and peoduct seadiness imfomnation.

templatas, and irainig that wil allow you to suppert your

path and
customars and maks th mast of yaur stahes as 3 Micrasalt

Cloud Solution Frovidar.

Updates, For partners onboarded in

Get Support Announcements, the CSP program
and Resources

d changes. that are availabiks to pariners wha have

Raview FAQ) documants and Information on how to receive Recsiva infarm, 2 updas
Mirasaft support. succasshully an-boarded o tha C5P peogram.

Additional resource

Onboarded CSP partners can access the partner admin center here.
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